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1320 NORTH EASTERN AVENUE
LOS ANGELES, CALIFORNIA 90063-3294

P. MICHAEL FREEMAN
FIRE CHIEF
FORESTER & FIRE WARDEN

(323) 881-2401

October 29, 2004

TO: BRIAN CENTER, DEPUTY
RANDI TAHARA, DEPUTY
JOSEPH CHARNEY, DEPUTY
RICK VELASQUEZ, DEPUTY
SUSSY NEMER, DEPUTY

FROM: FIRE CHIEF P. MICHAEL FREEMANW
FIRE DEPARTMENT SPENDING PLAN

During our September 27, 2004 meeting on the Fire Department Budget, we agreed that the
end of October would be a reasonable target date to share our spending plan with you. As
we were finalizing the plan earlier this week, Tyler McCauley advised that the Board directed
audit of our budget would commence on Monday, November 1, 2004.

Mr. McCauley estimates that the audit will take 4 to 6 weeks, and he thinks that our spending
plan should follow the audit. | concur so the spending plan will be sent to you after the audit
is completed, rather than at the end of October as previously intended.

The plan will address the annual State settlement payments, major infrastructure needs of
the Department and an ongoing fund balance. If necessary expenditures arise in the interim,
| will advise you in advance.

PMF:cg

c: Mr. David Janssen

SERVING THE UNINCORPORATED AREAS OF LOS ANGELES COUNTY AND THE CITIES OF:

AGOURA HILLS BRADBURY CUDAHY HAWTHORNE LA MIRADA MALIBU POMONA SIGNAL HILL
ARTESIA CALABASAS DIAMOND BAR HIDDEN HILLS LA PUENTE MAYWOOD RANCHO PALOS VERDES SOUTH EL MONTE
AZUSA CARSON DUARTE HUNTINGTON PARK LAKEWOOD NORWALK ROLLING HILLS SOUTH GATE
BALDWIN PARK CERRITOS EL MONTE INDUSTRY LANCASTER PALMDALE ROLLING HILLS ESTATES TEMPLE CITY

BELL CLAREMONT GARDENA INGLEWOOD LAWNDALE PALOS VERDES ESTATES ROSEMEAD WALNUT

BELL GARDENS COMMERCE GLENDORA IRWINDALE LOMITA PARAMOUNT SAN DIMAS WEST HOLLYWOOD

BELLFLOWER COVINA HAWAIIAN GARDENS LA CANADA-FLINTRIDGE LYNWOOD PICO RIVERA SANTA CLARITA WESTLAKE VILLAGE
WHITTIER



